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Sarah Anderegg

From: Jonathan Eldridge
Sent: Monday, October 17, 2022 10:12 AM
To: Jonathan Eldridge
Subject: Fall 2022 Faculty Information & Updates, Volume XII
Attachments: Unintended Consequences of Course Policies.pdf

Dear College of Marin Faculty: 

The attached brief article outlines how many attendance policies and inflexible deadlines make students’ lives needlessly 
difficult—and while they have a particularly negative impact on students with disabilities, they don’t help any students 
and are actually antithetical to what you want to accomplish in the classroom. I encourage you to read it and consider its 
implications. I look forward to hearing what you think. 
 
Also this week, a reminder about COVID‐19 protocols and how you may qualify for federal student loan relief if you (or 
a family member) has outstanding student loans. 
 
COVID‐19 Protocols Reminder 

As you know, the District continues to follow best practices to respond to the situation based on guidance from local 
health officials and other public health authorities, such as the Centers for Disease Control and Prevention. To that end, 
I’m using this moment to remind faculty to visit COM STRONG’s COVID‐19 Exposure and Reporting Scenarios page for 
updated protocols for employees and students.  

Also, as a reminder, if a student test positive for COVID‐19, please ensure you maintain confidentially regarding their 
health condition. Lastly, the District prohibits the discrimination, harassment or retaliation of employees on the basis 
of protected characteristics including age, ancestry, color, religious creed, family and medical care leave, disability, 
marital status, medical condition, genetic information, military and veteran status, national origin, race, sex, gender, 
gender identity, and gender expression, or sexual orientation. For more information, please contact me or refer to the 
following Board Policies and Administrative Procedures:  

 Board Policy 3410, Nondiscrimination, available online at http://policies.marin.edu/sites/policies/files/BP3410‐
Nondiscrimination.pdf   

 Administrative Procedure 3410, Nondiscrimination, available online at 
http://policies.marin.edu/sites/policies/files/AP3410‐Nondiscrimination.pdf  

 Board Policy 3430, Prohibition of Harassment, available online at 
http://policies.marin.edu/sites/policies/files/BP3430‐ProhibitionofHarassment.pdf   

 Administrative Procedure 3430, Prohibition of Harassment, available online at 
http://policies.marin.edu/sites/policies/files/AP3430‐ProhibitionofHarassment.pdf   

 Administrative Procedure 3435, Discrimination and Harassment Compliant Procedures 
http://policies.marin.edu/sites/policies/files/AP3435DiscriminationandHarassmentInvestigations.pdf  

Federal Student Loan Relief 
Please join us for a live webinar to learn about how you can take advantage of a suite of student loan management 
resources, which includes guidance on how to qualify for federal student loan forgiveness available to educational 
employees. 
  
Horace Mann has helped educators get on the path to more than $450 million* in student loan forgiveness, and their 
program provides an easy‐to‐use suite of resources to help educators manage student loan debt and get guidance on 
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federal loan forgiveness programs. Account holders can track their student loans in one place through direct links to 
loan servicers and receive assistance with the process of qualifying for loan forgiveness opportunities, all at no charge. 
  
Please join us for a live Zoom webinar to learn about: 

 Federal forgiveness programs that are available to educators 
 Possible ways of reducing your monthly payments 
 Temporary changes to the Public Service Loan Forgiveness program that will be ending soon 

  
Horace Mann's Student Loan Solutions experts will moderate the presentation and Q&A. 
  
When: Thursday, October 20, 2022, 3:30 pm PDT 
How to Register: Click here to REGISTER 
This Zoom Webinar will not be recorded.  
  
Note: This email is follow‐up to an email sent earlier today titled “New! Student Loan Forgiveness and Debt 
Management Services for College of Marin Employees”. 
  
Ron Owen 
Senior Benefits Analyst 
 
 
Thank you for all you do. 
 
Jonathan 
 

 
 

 

 
 
Jonathan Eldridge, Ed.D 
Assistant Superintendent/ 
Vice President of Student Learning & Success 
College of Marin 
Office: 415‐485‐9618 
jeldridge@marin.edu  

 
 



When ‘Rigor’ Targets Disabled Students 
Punitive attendance policies and inflexible deadlines 

make students’ lives needlessly difficult. 
 
By  Katie Rose Guest Pryal 
OCTOBER 6, 2022 

Disabled students make up 19 percent of U.S. undergraduates, yet some of our 
conventional teaching practices make their educational lives needlessly difficult. 

It’s time to set those practices aside. 

You might not realize how embedded in your teaching some of these habits are, even 
if you are an excellent and beloved teacher. Many of us cling to unnecessary logistical 
hurdles because it’s the way we were taught when we were students, and the way we 
were taught to teach: punitive attendance policies, strict deadlines, suspicion of 
disability accommodations, refusing to share class recordings and other materials. 

Don’t freak out. I’m not saying you should stop taking attendance. I am saying you 
shouldn’t punish a student for missing class, but rather use absences as a nudge to 
check on that student’s well-being. 

With these words I’ve put myself on the anti-rigor side of what Jamiella Brooks, 
director of student equity and inclusion initiatives at the University of Pennsylvania’s 
law school, has called “the rigor wars.” Over the last few years, this debate has seen 
those who argue for more inclusivity and understanding in the classroom square off 
against those who fear that such policies “will remove the very ideal of excellence 
from our colleges.” If that fear sounds overblown to you, it is. 

Kevin Gannon, an advocate for inclusivity and a historian at Queens University of 
Charlotte, has argued convincingly that there are two kinds of rigor, intellectual and 
logistical. Intellectual rigor challenges students to explore complex ideas and refine 
their own thinking. Logistical rigor requires adherence to “strict policies about when 
and how work is produced and evaluated.” An intellectually difficult course need not 
be logistically difficult. And it shouldn’t be. 

https://www.chronicle.com/author/katie-rose-guest-pryal
https://nces.ed.gov/fastfacts/display.asp?id=60
https://www.chronicle.com/article/its-time-to-cancel-the-word-rigor
https://www.nas.org/blogs/article/dont-cancel-rigor
https://www.nas.org/blogs/article/dont-cancel-rigor
https://www.chronicle.com/author/kevin-gannon
https://www.chronicle.com/article/the-redefinition-of-rigor


Logistical rigor infantilizes students and reveals a professor’s deep mistrust of them. 
Mistrust sounds like this: Students are absent from class because they’re slackers; 
they’re turning in assignments late because they’re taking advantage; they only want 
lecture recordings so they can cut class and party. And honestly, how many dead 
grandparents can one student have? 

This suspicious and adversarial pedagogy is what Karen Costa, who trains faculty in 
online teaching and trauma awareness, has called “toxic rigor.” And it targets disabled 
students — perhaps not intentionally, but powerfully. Discrimination against disabled 
people is insidious and built into cultural norms, including teaching norms. 

From a toxic rigor of view, disabled students are out to con professors. The mistrust 
professors feel toward their students in general is multiplied when they face their 
disabled students. Mistrust of disabled students sounds like this: Not another student 
with a disability note. Honestly, how does every kid have a diagnosis these days? I’m 
teaching to the lowest common denominator. They’re faking ADHD to get extra time 
on tests. 

The accommodations model is part of the problem. Accommodations are exceptions 
made for specific disabled students. To receive accommodations, students must jump 
through invasive and expensive hoops — for example, educational testing that costs 
thousands of dollars. They must provide extensive proof before professors will relax 
logistical standards to give them equal footing. And even then, toxic rigor tells 
professors that disabled students have it easier, that they get a watered-down version 
of the curriculum, that they just need to work harder. 

We should strive instead for accessible teaching. Accessibility, as I define it, means 
the existence of a space (such as a classroom) that is hospitable to and usable by all 
disabled people, always, all the time. 

When I was a young professor, I took attendance. I thought that I was wonderfully 
forward-thinking because I gave my students three free absences during the semester. 
They didn’t even have to give me an excuse. After three, I started docking their 
grades. 

That’s ableist pedagogy. 

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3463814
https://www.chronicle.com/article/why-i-dread-the-accommodations-talk/


Ask yourself: What, exactly, is an absence? It is an indication that a student has 
missed class. Absences are not a moral failure. They do not indicate that a student is a 
slacker, a bad student, or irresponsible. In fact, since I’ve stopped being suspicious of 
my absent students, I’ve found that none of my persistently absent students have been 
any of those things. 

Do happy and healthy students occasionally cut class to sleep in or spend time with 
friends? Sure. But docking points won’t prevent that — and it can push away those 
whose frequent absences denote serious struggles. 

Jesse Stommel, a writing professor at the University of Denver who specializes in 
inclusive pedagogy, notes that attendance policies don’t measure students’ motivation 
or engagement. Instead, he says, attendance functions as a “proxy for the amount of 
difficulty a student is dealing with in their lives.” That has been my experience over 
the years since I dropped my punitive attendance policy. All of my persistently absent 
students have been struggling with physical or mental disabilities: chronic stress, 
burnout, depression, anxiety, chronic illness, addiction, and more. All of them. 

Take attendance, yes. And when a student is absent, use that absence as an opening to 
check in on your student. 

Privately, pull them aside and ask if they’re doing okay. Tell them, “You don’t have 
to share your private life with me.” Then say, “I’ve noticed you’ve been absent, and 
I’m concerned about you.” Some might be embarrassed and blow you off. But if they 
sense your genuine concern, they might open up to you. 

Treating absences as a reason to intervene rather than punish helps create an 
accessible classroom, where students don’t have to provide proof of illness or 
disability to avoid being penalized. 

Do you require deadlines? Great! Do you allow extensions for all of your students, 
without a medical note or other extra nonsense? No? 

Why not? Because in the “real world” students will have to meet every single 
deadline, always? Are you serious? 

https://www.chronicle.com/article/the-attendance-conundrum


My latest book contract from a university press arrived in July with a scolding note 
about the importance of turning in my manuscript on time. Of course it did: 
Academics are notorious for blowing through deadlines. It’s, like, our thing. 

If want to teach your students about deadlines in the real world, you must also teach 
your students how to ask for extensions. As Sarah J. Schendel, an academic-support 
specialist at Suffolk University Law School, points out, “Addressing extensions is not 
about anticipating failure [or] dismissing the importance of deadlines.” Instead, she 
says, these discussions nudge students to “explicitly examine what it will take to meet 
the deadline and whether they have frankly assessed both their skill and preparation.” 

Students who have ADHD, anxiety, depression, and other mental disabilities struggle 
with meeting deadlines. These conditions are linked to procrastination — which is a 
symptom, not a character flaw. Students who have chronic illnesses may have 
unexpected doctor appointments that interrupt their work plans. 

Extensions are the real world. But you can’t assume that your students know how to 
ask for extensions. Some will, but most won’t. 

Offering extensions and teaching how to ask for them is yet another way to create an 
accessible classroom. Don’t require your disabled students to out themselves to ask 
for extensions; instead, teach all of your students this important life skill. 

With the rise of hybrid teaching, more professors than ever are recording their classes. 
But many make those recordings available only to students with a disability-
accommodations note. 

Accessibility means giving them out to everyone. 

Are you afraid your students will skip class if they have your class recordings? Try it, 
and see what happens. If they do skip class, ask yourself why they’re doing so. Are 
they overwhelmed? (Yes.) Are they learning asynchronously? (Maybe yes.) Do you 
have a chance to intervene and help because they’ve been absent? (Yes.) 

I’ve given my students class recordings since the technology existed. My choice has 
not created a wave of absenteeism: If students skip class, the class recordings are not 
the reason. The reason is anxiety, depression, and other mental-health struggles 
caused by the pandemic. The statistics don’t lie. 

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3922907
https://link.springer.com/article/10.1007/s10942-016-0235-1
https://healthymindsnetwork.org/wp-content/uploads/2021/09/HMS_national_winter_2021.pdf


Catherine Denial, a historian at Knox College, wrote in 2019 about her own shift 
toward what she calls “a pedagogy of kindness,” which she distills into two central 
commitments: “believing people, and believing in people.” 

As professors, we can choose to trust our students and have faith in them. Doing so 
will not dilute the intellectual richness of our classes. On the contrary, it will allow all 
of our students — including our disabled students — to experience, and contribute to, 
that richness. 

Toxic rigor and accessibility cannot coexist. Accessibility demands compassion, trust, 
and understanding, qualities that are anathema to toxic rigor. Until we prune toxic 
rigor from our pedagogy, disabled students will bear a heavy burden to soothe 
professors’ need for control. 
 

Katie Rose Guest Pryal 

Katie Rose Guest Pryal, J.D., Ph.D., is an adjunct professor of law at the University of 
North Carolina School of Law and author of more than 15 books, including Life of the 
Mind Interrupted: Essays on Mental Health and Disability in Higher 
Education and Even if You’re Broken: Essays on Sexual Assault and #MeToo. Her 
website is katieroseguestpryal.com. 
 

https://hybridpedagogy.org/pedagogy-of-kindness/
https://www.chronicle.com/author/katie-rose-guest-pryal
https://katieroseguestpryal.com/
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