
JAN 13—17

SPRING 2020FLEX
TO REGISTER
1. Login to MyCOM portal
2. Access the list of workshops via the ProLearning website



EXPANDING AND REFLECTING ON  

OUR EQUITY TOOLBOX OF  

HIGH IMPACT PRACTICES 

Flex activities are open to all faculty and staff.

Please register for all Flex sessions at ProLearning, your personalized 
professional learning site. Simply log into MyCOM and choose ProLearning 
from the list of applications. From this site, you can view a calendar of Flex 
events, register for (REQUEST) sessions, find online training, view your 
professional learning transcript, and more. 

All faculty have a Flex professional learning obligation based on teaching 
load and number of Flex days. Flex guidelines and additional information 
can be found on the professional learning webpage at: 
 www1.marin.edu/professional-learning

PROFESSIONAL DEVELOPMENT THEMES

EE Employee Excellence 

EQ  Equity 

IE  Institutional Effectiveness

SLO  Student Learning Objectives

SS  Student Success

TL Teaching and Learning

TT  Technology Training



PRE-FLEX WEEK SESSIONS · January 6 — 8
We are offering these benefits workshops before the hustle and bustle of the new 
semester and before Flex Week so that you can spend dedicated time learning 
about and understanding your retirement benefits. 

MONDAY, JANUARY 6

AC 240 
1 pm – 2 pm

Presenters: 
Ash Exantus 
Ray Johnson

EE

8 Steps to Financial Freedom

This workshop provides an opportunity to truly 
learn why and how you make financial decisions. 
Once your financial personality is understood, then 
practical guidance and advice is provided to create 
your personal roadmap towards financial wellness. 
This session is especially geared towards people that 
want to manage and grow their money better, need 
some guidance and accountability, and are ready for 
practical steps to build a financial plan that is easy to 
follow and implement!

No personal financial information will be shared. 
Information on how to sign up for a free personal 
consultation will be distributed. 

AC 240 
2 pm – 3 pm

Presenters:  
Ash Exantus 
Ray Johnson

EE

Tackling that Four-Letter Word — DEBT

This session offers simple step-by-step instructions to 
begin and succeed on the journey of managing your 
credit and financial life. Understand the credit game’s 
rules and apply them to your personal situation.

No personal financial information will be shared. 
Information on how to sign up for a free personal 
consultation will be distributed.

TUESDAY, JANUARY 7

AC 240 
10 am – noon

Presenters: 
J. David Creech 
Jeff Isley 
VALIC Financial 
Advisors

EE

Your Retirement Plan at Work

In this workshop, you will learn about your CalSTRS or 
CalPERS pension, Social Security benefits, and how 
individual retirement savings help to complement 
employer pensions and maintain your lifestyle well 
into retirement. In addition, the presenters will discuss 
the reasons people delay saving for retirement, how 
much you should save for retirement, the benefits of 
participating in your employer-sponsored retirement 
plan, and planning for your retirement early or mid-
career.



WEDNESDAY, JANUARY 8

AC 240 
9 am – 10 am

Presenter: 
Marcus Hoey 
CalSTRS Defined 
Contribution 
Specialist

EE

CalSTRS: Retirement Benefits

We get it. Planning for retirement is probably not at 
the top of your to-do list right now. That’s why we 
created this workshop—to give you the information 
and tools you need now. In this interactive workshop, 
you’ll learn: 

• How to calculate your CalSTRS monthly retirement 
benefits

• How to calculate your retirement income gap and 
ways you can bridge it

• The steps to take now to increase your retirement 
benefits

You are encouraged to bring your questions.

AC 240 
10 am – 11 am

Presenter: 
Marcus Hoey 
CalSTRS Defined 
Contribution 
Specialist

EE

CalSTRS: Pension 2 

This course discusses CalSTRS 403b/457 plans and 
the benefits as a member. It is a low-cost program and 
encourages members to sign up for a 403b/457 even 
if it is not with CalSTRS. The course describes why 
it is important to put extra money away to help with 
retirement.

AC 240 
11 am – 1 pm

Presenter: 
Marcus Hoey 
CalSTRS Defined 
Contribution 
Specialist

EE

CalSTRS: Save For Your Future 

How to protect your retirement. Avoid scams and how 
to deal with inflation and rising health care costs.
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MONDAY, JANUARY 13

AC 248 
10 am – 11 pm 

Presenters: 
Win Cottle 
Patricia France

TL, SS

Let’s Talk! 
Supporting Students with Reading and Composition 

During this session, English faculty will share curriculum 
and strategies for supporting students with reading and 
composition. Topics will include multi-modal learning 
and growth-oriented grading. Small group activities will 
support teacher reflection and innovation. Faculty and staff 
in English and English Skills are encouraged to participate.

AC 255 
11 am – 12:30 pm

Presenter:  
Nicole Cruz

IE

Marketing Roadshow: 
How Campus Collaboration Improves Student Access

All chairs, coordinators, deans, and directors are 
recommended to attend.

Learn a little, share a lot in this interactive presentation. 
Attendees will have the opportunity to reflect and 
share feedback on COM’s recent marketing efforts. 
This feedback will be built upon in future sessions 
to form a foundation for improved collaboration 
among departments and across campus in shaping 
how the College tells its story through marketing and 
communications.

AC 255 
1 pm – 4 pm

Facilitator:  
Jon Eldridge

IE, TT, TL

Department Chairs’ and Coordinators’ Meeting

All chairs, coordinators, deans, and directors should attend.

A concentrated, dedicated time for chairs and 
coordinators to discuss topics of common concern, receive 
training on position responsibilities, and offer input into 
the College’s planning agenda. The meeting will begin 
with updates and then an opportunity to work with OIM 
staff, SLOAC, and others in a lab should you want/need the 
time on schedule, SLO’s, program review, etc. 

The lab portion of the day (AC 116) will be optional but 
please plan to be available from 1 pm – 2:30 pm.  
(1 pm – 4 pm including the lab time).

AC 248 
1 pm — 3 pm 

Presenters:  
Matthew Kent 
Sadika Sulaiman 
Hara

SS

COM CARE: Supporting Students in Crisis

The Student Activities and Advocacy Office will be 
presenting on COM CARE and how to support students 
going through crises. This workshop will be a mix of 
discussion, case studies, and open question and answers 
so that faculty and staff feel prepared going into the new 
semester.



TUESDAY, JANUARY 14

AC 255 
8:30 am – 5:30 pm

Facilitators: 
Danila Musante 
Stormy Miller 
Marin County 
Behavioral Health 
and Recovery 
Services

EQ

Mental Health First Aid: Responding to Mental Illness 

Mental Health First Aid is an interactive 8-hour public 
education program that helps the public identify, 
understand, and respond to signs of mental illnesses 
and substance use disorders. Participants will gain an 
overview of mental illness and substance use disorders 
in the U.S., learn the risk factors and warning signs, build 
understanding of the impact of mental illnesses, and 
review common treatments. Those who take the course 
to become certified as Mental Health First Aiders learn 
a 5-step action plan encompassing skills, resources and 
knowledge to help an individual in crisis connect with 
appropriate professional, peer, social, and self-help 
care. Training facilitated and provided by Marin County 
Behavioral Health and Recovery Services.

This requires a full 8 hours to complete the course and 
certification. Space is limited to 30 seats. To ensure your 
spot, register on Prolearning and at: 
https://www.marinhhs.org/form/ 
mental-health-first-aid-training-adult-2

AC 248 
9 am — noon

Facilitators: 
COM Faculty 
COM Staff

TL, SS, EE

New Faculty Orientation

Are you new to teaching at COM? If so, welcome!

We’re glad to have you as part of our faculty. We want 
to give you the support and information you need to be 
successful, so please join us for this orientation session. 
You will meet other new faculty and learn important 
information about COM policies and procedures to help 
ensure that you are ready for the first day of classes and 
beyond.

AC 247 
Noon – 2 pm

Presenter: 
Cheo Massion

TL

Brain-Friendly Teaching and Learning — Educational 
Neurosciences and Classroom Practices

When instructors apply in-class actions which support 
cognitive processing with a focus on how humans learn, 
the outcome can be high impact practices leading to 
greater retention and comprehension of the class material 
by students.  Discuss and share what you already do to 
support a brain-friendly learning environment and pick 
up some new ideas and applications from the presented 
materials. The workshop is for all subjects and disciplines—
not just ESL/ESLN.

Bonus: Print-ready handouts for instructors to give to 
their students on effective learning strategies based on 
neuroscience research.

https://www.marinhhs.org/form/mental-health-first-aid-training-adult-2


GRADING FOR EQUITY
Please join us for these two workshops dedicated to developing high impact 
teaching practices.

AC 248 
2 pm – 3 pm

Presenters: 
Jessica Park 
Maria Coulson

TL, EQ, SS

Session 1: Grading for Equity: Reflections on Practice 

This is a follow up session to Joe Feldman’s August Flex 
presentation on inequities of traditional grading and the 
detrimental impact of those practices in contemporary 
classrooms. Jessica Park and Maria Coulson will be sharing 
their own experiences with how they have changed their 
grading practices and facilitating a discussion to follow. 
Please come to share your own experiences with grading 
for equity or to learn more about this high impact practice 
in the classroom.

AC 116 
3 pm – 4:30 pm

Presenter: 
Stacy Lince

TT, EQ

Session 2: New Canvas Gradebook

Canvas has launched a new and improved Gradebook 
which will replace the existing Gradebook beginning 
January 18th, 2020. Join this session to learn more about 
the gradebook’s new layout and functionality. We will also 
demonstrate Canvas gradebook and grading scheme 
settings that align with equitable grading practices such 
as changing failing grade percentages from 0% to 50% 
and low stakes homework and pre/post quizzing. Bring a 
current version of your syllabus or upload your syllabus to 
your Canvas course. 

Visit the following link for an overview of the New 
Gradebook: 
https://community.canvaslms.com/videos/ 
4325-523-new-gradebook-overview.

This session will also be available via Zoom: 
https://cccconfer.zoom.us/j/6150737926
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WEDNESDAY, JANUARY 15     
Mandatory Flex Day for Full-time Faculty

Performing Arts 
Lobby 
8 am — 8:45 am

Meet and Greet

Grab a cup of coffee and some light refreshments and 
enjoy catching up with friends and colleagues before 
Convocation. 

James Dunn 
Theatre 
9 am — 11 am

Convocation

Join your friends and colleagues as we celebrate the start 
of the new academic year and hear important updates and 
information.

AC 255 
11 am – noon

TL, SS, EE, EQ

Post-Convocation Breakout Session: 
COM Student Leader Panel—Best Practices for Success, 
from a Student Perspective

This is your chance to hear directly from students across 
the learning communities about what it’s like to attend 
COM, the practices they feel work best in the classroom, 
and their experiences navigating college in 2019 while 
balancing multiple responsibilities, identities, and interests. 
Panelists will be comprised of our learning community 
student leaders. 

Small group discussion will follow for faculty to share their 
own experiences and to discuss tools to support student 
success.

Cafeteria 
Noon — 1:30 pm

United Professors of Marin (UPM) Meeting and Lunch

1:30 pm — 3:30 pm

TL, SS, IE

Department Meetings

Check with your department for meeting location.
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THURSDAY, JANUARY 16

AC 248 
9 am – 11 am

Presenters: 
Nikki Harris 
Mia Robertshaw

IE, EQ

Screening Committee 101/EEO: 
Legal Requirements and Best Practices

Serving on a search committee is a major responsibility 
and can have a huge impact on the future of the College. 
The State Chancellor’s Office has issued training 
requirements that affect employees who want to serve on 
screening and/or selection committees. This interactive 
workshop meets the State Chancellor’s Office requirement 
and includes a review and discussion of state and federal 
discrimination laws and Title V requirements, along with 
tips and techniques to document search committee 
activities. After you complete this two-hour workshop, you 
will receive a certificate of completion that satisfies the 
training requirement to serve on a search committee.

PROJECT BASED LEARNING AS A HIGH IMPACT PRACTICE
Please join us for this series of three workshops related to Project Based Learning.

AC 255 
9 am — 11 am 

Presenter: 
Krystal Diaz 
PBL Works

TL

Session 1: Project Based Learning—A Force for Equity

Success after high school is dependent upon more 
than academic knowledge. Students need to be critical 
thinkers, collaborators, good communicators, and project 
managers—all of which are gained through Project Based 
Learning (PBL). PBL engages students in learning that 
is deep and long-lasting and inspires for them a love 
of learning and personal connection to their academic 
experience. Join PBL Works and learn how to implement 
engaging, real-world PBL in this interactive session.

AC 255  
11 am — noon

Presenter: 
Johnny Campbell 

TL, EE

Session 2: How to Engage with Your Farm

This workshop is intended to help faculty and staff find 
ways that they can use the farm to support their programs 
or departments. If you want to design a lesson that uses 
the farm in some way or if you want to have a team 
building activity for your department at the farm, come 
talk to us! We will be sharing opportunities to engage with 
the farm and we will have a discussion to hear your ideas 
about how the farm can support you and your programs.

FA 121 
1 pm – 4 pm

Presenter: 
Patricia Hulin 

IE, EE, TL

Session 3: Bell Casting at the COM Foundry

In this workshop, participants will be given a blank sand 
mold to carve into. Then that mold will be filled with 
molten aluminum. While the molds cool, we will present 
a brief talk on the value of Project Based Learning and a 
demonstration on techniques for finishing your bell. The 
best part of the workshop is listening to the bells in the 
distance as participants disperse across the campus from 
the Fine Arts Building. Space is limited.



SMN 127 
Noon — 1 pm

Presenter: 
Paul Daubenmire

TL, SS

Supporting COM’s STEM Learners

You’re invited to help expand STEM Center activities and 
practices that increase opportunities for our students to 
major in STEM fields. We will also reflect on how the STEM 
Center successfully supported our STEM learners in the 
fall semester and to help propose activities for the spring 
2020 semester. This Flex event is geared towards STEM 
faculty/staff but values the contributions of all those who 
have contact with our STEM learners.

AC 255 
1 pm – 2 pm 

Presenter: 
Sofie Totapudi

SS, EQ

Letters of Recommendation that Highlight Student 
Strengths

Learn how to drastically reduce the time you spend 
writing transfer students’ letters of recommendation 
while making them stronger, tighter, more equitable, and 
more effective. COM’s Transfer and Career Coordinator 
Sofie Totapudi will present an innovative way to approach 
your recommendations that better highlights students’ 
unique strengths and that colleges actually prefer over the 
traditional method.

AC 116 
2 pm – 3 pm

Presenter: 
Stacy Lince

TL, TT

Using Canvas Course Analytics to Support Student 
Learning

Canvas course analytics allows an instructor to proactively 
identify students who may need additional support by 
keeping a real-time eye on how students are doing in the 
course. In this session, you will learn how to access the 
Canvas New Analytics features, analyze what the data is 
saying about student success and participation in your 
course, and how to apply the data to support students.

PROFESSIONAL DEVELOPMENT THEMES

EE Employee Excellence 

EQ  Equity 

IE  Institutional Effectiveness

SLO  Student Learning Objectives

SS  Student Success

TL Teaching and Learning

TT  Technology Training



FRIDAY, JANUARY 17

AC 116 
10 am — noon

Presenters:  
Gina Cullen 
Cari Torres-
Benavides 
Logan Wood

IE, TT, SLO

eLumen Basics for Course Outlines

The Curriculum Committee will be available to help 
faculty complete and submit course outlines and SLOAC 
members will be available to help update SLOs using the 
new eLumen system.

AC 248 
10 am — 11 am

Presenter: 
Timothy Krantz 
Fulbright Program 
Ambassador

EE, SS

Learn about the Fulbright Scholars Program

The Fulbright U.S. Scholar Program offers nearly 470 
teaching, research or combination teaching/research 
awards in over 125 countries each year. Fulbright 
Scholars share their knowledge and teaching experience 
internationally and return to their communities with new 
perspectives on fostering student success. In this session, 
faculty and administrators will learn about the benefits 
of Fulbright and the impact it can have personally and 
professionally. Dr. Tim Krantz, Fulbright Scholar to Austria, 
2009-2010, will share his experiences as a Fulbright 
Scholar.

AC 247 
11 am — 12:30 pm 

Presenters:  
Sarah Frye 
Dave Patterson

TL, TT

Learn to Use Kanopy in Your Classroom

ASCOM has generously provided funding for a one-year 
subscription to Kanopy which will begin in January 2020. 
What’s Kanopy? A high-quality streaming service that 
features a wide variety of critically-acclaimed movies, 
inspiring documentaries, award-winning foreign films 
and more! All films come with ADA-compliant captions 
and transcripts and are compatible with screen reader 
programs such as JAWS. Faculty will be able to integrate 
meaningful films into course curriculum and students will 
be able to stream for free, anytime, anywhere, from any 
device connected to internet or WiFi. This Flex session will 
provide an overview of Kanopy, including how to show 
films in your classroom and/or post films in Canvas.




