What is Your Why?

SALLY WONG, WELCOME CENTER
MONICA APPLEGATE, MAINTENANCE & OPERATIONS

CLASSIFIED PROFESSIONAL LEARNING DAY
OCTOBER 11, 2023




Workshop Goals

» Self-reflection on your personal career journey
» Draft your WHY statement

» Create an action plan for next steps



» Your “Why" is a statement of purpose that
describes why you do the work you do
and why you live the lifestyle you do.

It is your calling. It Is your conviction.
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Why is it important?
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Video:
The Impact of Finding Your WHY







Video: The Impact of Finding Your WHY
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Looking at your journey,

ask some self-reflection questions:

» How did you get to COM?
» Was it an expected or unexpected pathe

» What lessons have you learned about yourself along
the waye

» Looking forward, what are one or two of your future
career goalse Why these goalse




Small Group Sharing

» Share your timeline/journey/diagram and reflections
In a small group (as you are comfortable).

» We will then share some group highlights as a large
group.



Your WHY Stafement is “a statement of your value at work as
much as it is the reason your friends love you. We don’t have a
professional WHY and personal WHY. We are who we are
wherever we are. Your confribution is not a product or a service.
It's the thing around which everything you do— the decisions
you make, the tasks you perform, the products you sell— aligns
to bring about the impact you envision.”

From the book, Find Your Why'by Simon Sinek




Your WHY Statement should be:

o simple and clear
o actionable
o focused on how you'll conftribute to others, and

o expressed in affrmative language that resonates with you




Simon Sinek Dean Bokhari
“To inspire people to "To empower and
do the things that educafe people
inspire them so that, everywhere so thaft
together, we can they can improve
change our world.” theirlives and

achieve their
goals.”

ANONYMOUS

“To give the giff of
compassion to
everyone, especially
those that society may
deem as unworthy, to
bring healing to the
world.”



How do you write a WHY statement .

From today's reflection practices:
o ldentity common connections/ themes
o ldenfify core values
* Narrow it down
« Try to narrow it to one if you can

o ldentify your group of focus
« Examples:
« Students
« Women
« Everyone
o ldenfify your goals / desired outcome

Suggested format:'To , SO that




Video:
Bring your WHY to life







Video: Bring your WHY fo life
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What's your action plan?

» Try to set a S.M.A.R.T. Godl

Specific
Measurable
Achievable
Relevant
Time-Bound



Action Plan Examples

> Ihwill finalize my WHY statement by the end of October and post it at my desk or at
ome.

» | willshare my WHY statement within a week and share with someone | know.

» | willcheck out the COM class schedule and plan to take a class next semester for
my personal or professional growth.

» | willvolunteer to join a committee or help at an event (or say yes the next time |
am asked to volunteer or help) before the end of 2023.



» Thoughts about finding your WHY

» Why is it important to find your WHY?
» Share your action plan

» Questions?



» Share something you appreciated or learned in our
session today!

» Thank you for coming to our workshop! ©

» Reconvening at the Jonas Center from 2:30 — 3:00 pm
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