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L: College of Marin Students 

R: C-ID Descriptor for: Survey of Western Art from Prehistory through the 

Middle Ages

1. Prehistoric

2. Mesopotamian

3. Egyptian

4. Aegean

5. Greek through Hellenistic

6. Etruscan

7. Roman

8. Early Christian

9. Byzantine

10. Islamic

11. Early Medieval

12. Romanesque

13. Gothic



L: Early 20th c University Lecture Experience

R: H.W. Janson, History of Art, first edition, 1962



L: H.W. Janson, History of Art, revised first edition, 1962

R: C-ID Descriptor for: Survey of Western Art from Prehistory through the Middle Ages

1. Prehistoric

2. Mesopotamian

3. Egyptian

4. Aegean

5. Greek through Hellenistic

6. Etruscan

7. Roman

8. Early Christian

9. Byzantine

10. Islamic

11. Early Medieval

12. Romanesque

13. Gothic



Geography of Surveys of Western Art according to C-ID Descriptors 



Geography of Surveys of Western Art after Sabbatical Research/Interventions



• Prehistoric Art - Global Cave Painting/Rock Art Traditions 

• Art of Ancient Nubia 

• Art of Ancient Gandhara 

• Art of the Ancient Maya

• Art of The Mali Empire/Djenné Peoples 

• Art of the Ottoman Empire 

• Chinese Landscape Painting of the Ming and Qing Dynasties 

• Art of the Aztecs

Intervention Topics



Cross-Cultural Comparisons:

Develop Visual Literacy

Cultivate Cultural Relativism

Recognize Interconnectedness

Awareness and Empathy for Shared Human Experience

Goal of Interventions



L: Chauvet Cave, France, 32,000-30,000 BCE

R: Three Rivers Petroglyph Park, NM, c. 1100 CE

R: Kimberley Region, Australia, after 2000 BCE



L: Emperor 

Claudius as 

Jupiter c 50 AD

(Roman Imperial)

R: King Yuknoom

Took’ K’awiil, 

Stele 51, 

Calakmul, 

Campeche, 

Mexico, 731 

(Mayan)



L: Portrait Bust of a Man, 1st century BCE (Roman Republican) 

R: Stucco head of K'inich Janaab Pakal I, King of Palenque, 603-683 CE (Mayan)



L: Cathedral of St. Denis, Paris, 12-13th c, Paris, France

R: Great Mosque of Djenné, 13th c-present, Djenné, Mali



L: Great Mosque of Djenné - Eastern Facade (with one tower collapsed) c2010

R: Crépissage de la Grand Mosquée (Plastering of the Great Mosque)



L: Raphael, 

Marriage of the 

Virgin, 1504 

(Italian)

R: Sultan 

Suleiman I 

receives his 

Grand Admiral, 

Süleymanname, 

1558 (Ottoman)



Undocumented Student Services





Common Understanding

• Undocumented: broadly includes all immigrants who reside 
in the US without legal status

• Undocumented people are not a monolith
• Differences in country of origin, race, language, class, 

education, ability, gender, sexuality, etc.
• At COM, differences exist in educational goal, access & 

eligibility for support



Undocumented Student Services

Our goal is to provide students with the guidance, services and 
resources needed to be successful at the College of Marin.

• Nonresident tuition exemption
• Financial aid
• Basic School Supplies
• Immigration Legal Services Referrals
• Non-employment-based opportunities



• Federal, state & local policy still exist that protect student 
data (FERPA, AB 21, COM AP 5017)

• State laws that limit cooperation with immigration 
enforcement (SB 54)

• District policy that outlines “Response to Immigration 
Enforcement Actions” (COM AP 3415) 

Student Protections





• Submit print request through 
Marketing & Communications 
Storefront for “Red Cards” and include 
language(s) desired
• Arabic, Chinese, English, Farsi, 

French, Haitian Creole, Hmong, 
Korean, Pashto, Portuguese, 
Punjabi, Russian, Spanish, 
Tagalog, Tigrinya, Ukrainian, 
Vietnamese 



Contact

Hugo Guillen
undocu@marin.edu
415-485-9616
Student Services 231
https://ss.marin.edu/uss 

FLEX Workshop Friday, 
January 17 at 9:30am on Zoom: 
Supporting Undocumented 
Students in Uncertain Times

mailto:undocu@marin.edu
https://ss.marin.edu/uss


Securing Our Future
Aligning Financial Resources to Support Plan 2030

25



Plan 2030 Strategic Priorities

Be the Best Place to Study and Learn

Be a Great Place to Work and Grow

Be a Catalyst for Positive Community Change
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Financial Strategies to Support 
Plan 2030
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Key Financial Goals

o Maintain a 20% reserve level for fiscal stability and to weather 

crises/disasters.

o Avoid deficit spending and budgeting to ensure long-term 

institutional sustainability.

o Build and replenish the Capital Projects and Innovation Funds to 

foster modernization and support new initiatives.

o Reduce annual spending by $1 million (about 1.5%) to eliminate 

the structural deficit and accomplish these goals.
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Collaborative Efforts

Meetings with budget managers to identify cost-saving 

strategies and align financial practices.

The Planning and Resource Allocation Committee will guide 

recommendations.
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Our Shared Commitment

Aligning Financial Resources with Strategic Goals
▪ Connecting budget planning to strategic priorities.

Maintaining Fiscal Responsibility
▪ Ensuring long-term sustainability through careful planning

 and disciplined spending.

Empowering Innovation and Growth
▪ Maintaining funds for modernization and bold initiatives.
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Let’s move forward with intention, 

maintaining fiscal discipline, and 

fostering innovation to secure our future.
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Coming Soon:
A New Approach to 
Recycling and  
Composting at College 
of Marin



Exterior Waste Stations
Strategy:

Move to unified, consistent recycling/compost/waste stations on the most traveled 
pathways and areas on each campus.

Benefit:

•Streamlined maintenance and waste collection.

•Unified, singular look and function for all receptacles.

•Minimize material in landfill by maximizing recycling and compost.

Implementation:

1. Conduct education campaign

2. Install new stations

3. Remove old receptacles

4. Continue education campaign



Interior Waste Stations
Strategy:

 Establish one centralized recycling/compost/waste station per floor in most buildings.

Benefit:

•Encourage proper placement of recycling/compost/waste within containers by employees, students, and 
visitors

•Minimize material in landfill by maximizing recycling and compost.

•Make it easier for custodians to ensure the College is complying with recycling/composting requirements

Implementation:

1. Install integrated recycling/compost/waste stations.

2. Remove trash/recycling containers from communal rooms.

3. Custodial staff will now service centralized stations.

4. Within offices, faculty/staff will take recycling/composting/ waste to the centralized station.

5. Consultation with employees in each building/area to coordinate specifics ahead of implementation.



Education

Unified, Consistent Approach to Waste Management

1. Align with state and local recycling/composting regulations, 
requirements, and guidelines.

2. Ongoing training for employees and students on proper recycling/ 
composting techniques.

3. Collaborations with partners and users to refine recycling/ 
composting procedures.



Implementation Timeline

1. Convocation: Announce Initiative (January)

2. Board Retreat: Review, Feedback, Support (February)

3. Receptacle Count and Procurement (February-March)

4. Consultation, Coordination, and Preparation across both campuses 
(February-April)

5. New recycling/compost/waste stations installed, old receptacles 
removed, and education campaign (April-May)

6. Education Campaign Continues (Fall Semester)

Note: Timeline subject to change based on items 3 and 4.



Call to Action:
Addressing Institutional Racism at COM
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Equity: Recognizing the historical and systemic 

disparities in opportunity and outcomes and 

providing the resources necessary to address 

these disparities” (Education Trust-West). 

COM’s Strategic Plan







June 5, 2020 Chancellor’s Office Call to Action

• A system wide review of law enforcement officers and first responder 

training and curriculum.

• Campus leaders must host open dialogue and address campus climate.

• Campuses must audit classroom climate and create an action plan to 

create inclusive classrooms and anti-racism curriculum.

• District Boards review and update your Equity plans with urgency.

• Shorten the time frame for the full implementation of DEI Integration Plan.



Addressing Institutional Racism at COM: 9 Point Plan 

1.Continually acknowledge structural racism with the COM Board of Trustees, superintendent/president’s cabinet, employees, 

and students.

2. Center the healing and collective care for Black and African American students and employees.

3. Ongoing anti-racist training for the COM Board of Trustees, superintendent/president, cabinet, and employees.

4. COM Police Department employees receive ongoing professional learning and training rooted in anti-racism. 

5. Advance anti-racist affinity groups.

6. Provide proactive support for faculty in evaluating and evolving their anti-racist classroom and learning cultures, curriculum, 

and evaluations.

7. Review all participatory governance committee charges and plans to ensure anti-racism is established and integrated as a 

core commitment and approach. 

8. Build a pipeline of practices for hiring, supporting, and retaining more Black, African American, people of color, and equity-

minded employees and institute a Grow Your Own program. 

9. An accountability plan for each of the recommendations. Established by the superintendent/president, an accountability plan 

should include deadlines for when each of the recommendations will be implemented and assessed.



Caring Campus By Classified Professional 
Caring Campus Team 



COM Caring Campus Team 

Isabel Murrin Grace Yuan Chelsey 
Perez

Andrea 
Trinidad 
Guzman 

Jesse Klein Vidhyah 
Seval Viswam 

Lupita 
Mercado 

Monica 
Applegate 

Monica 
Rudolph 

Tessa 
Loegering Shook Chung Malaika 

Smith 

Tessa Kaplan Julie 
Breakstone 

Diamond 
Alexander 

Lia Lara-
Dominquez Mary Kesler Sally Wong 

Brier Welch Marilou 
Fragata Rion Smith 



What is Caring Campus?

Institutionalizing 
what we are already 
doing. 

1

Taking the process 
from transactional to 
relational.

2



What are Caring Campus Behaviors? 

Common 
campus-wide 
behaviors that 

all staff commit 
to

Communicate a 
sense of belonging , 

appreciation, and 
value of individual 

students

Encourage a 
service-mindset

Create a sense 
of campus and 

community 
connectedness

Easy to 
implement with 

little or no 
resource 

commitment

Easy to monitor, 
evaluate and 

adjust as 
needed

Ensure efforts in 
a traditional and 

virtual 
environment



Top 5 Behavior Commitments 

Ten-Foot Rule 

Nametags/Identification 

Cross-Departmental Awareness 

Warm Referrals

First Week Greetings 



• If a student is near you, smile, say hi, ask if they need help if it 
seems they may need assistance.

Ten Foot Rule 



• Wear name badges or lanyards with the college name on them 
so that students will know who to approach with questions.

Nametags and Identification 



• Make the effort to engage with other departments so you know 
where to send students and how you can work together.

Cross Departmental Awareness 



• Call ahead, provide a map, or walk student to the office they 
need to get to.  Follow up to ensure the student gets there.

Warm Referrals 



• As a college the goal is to make the first week welcoming for 
students through activities and wayfinding, allowing students 
to feel comfortable asking for help.

First Week Greetings 



Mentimeter 
Survey 









Come out to our table 
after Convocation! 



What’s Next?
• Caring Campus, Jonas Center 

Parking Lot, 11:00 am to 1:00 pm

• UPM Lunch and Meeting, Jonas 
Center, 12:00 to 1:30 pm

• Workspace available for 
employees between the 
Convocation and Academic 
Department meetings in Building 
27, Room 229, 12:00 to 1:30 p.m.

• Academic Department meetings, 
Various Locations, 1:40 to 3:30 
p.m. 

Office of the Superintendent/President



We must accept finite 
disappointment, but never lose 

infinite hope.

February, 1968


	Slide 1
	Slide 2: Plan 2030: Defining Our Future
	Slide 3: Sabbatical Research:  “Global Interventions in the College of Marin's Art History Survey”
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Undocumented Student Services
	Slide 18
	Slide 19
	Slide 20: Undocumented Student Services
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25: Securing Our Future Aligning Financial Resources to Support Plan 2030  
	Slide 26: Plan 2030 Strategic Priorities
	Slide 27: Financial Strategies to Support Plan 2030
	Slide 28: Key Financial Goals
	Slide 29: Collaborative Efforts
	Slide 30: Our Shared Commitment
	Slide 31
	Slide 32: Coming Soon: A New Approach to Recycling and  Composting at College of Marin
	Slide 33: Exterior Waste Stations
	Slide 34: Interior Waste Stations
	Slide 35: Education
	Slide 36: Implementation Timeline
	Slide 37: Call to Action: Addressing Institutional Racism at COM  
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42: Addressing Institutional Racism at COM: 9 Point Plan 
	Slide 43: Caring Campus 
	Slide 44: COM Caring Campus Team 
	Slide 45: What is Caring Campus?
	Slide 46: What are Caring Campus Behaviors? 
	Slide 47: Top 5 Behavior Commitments 
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53: Mentimeter Survey 
	Slide 54
	Slide 55
	Slide 56
	Slide 57: Come out to our table after Convocation! 
	Slide 58: What’s Next?
	Slide 59

