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Welcome and Introductions
David Wain Coon, Ed.D.
Superintendent/President
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New Educational Master Plan:
How We Got Here

Community Participation
 Convocation Mission and Values 

Breakout Discussions  
 Environmental Scan Discussions
 Board Discussions
 Internal College Community Forums 

and e-Feedback Form
 External Community Forums 
 Educational Master Plan draft completed 

by Educational Planning Committee
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Educational Master Plan 2019-2025
Development Process Update
Christina Leimer, Ph.D.
Executive Director of Planning, Research, and Institutional Effectiveness

Cara Kreit
Educational Planning Committee Co-Chair/Faculty
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Administrative Services Update
Greg Nelson
Assistant Superintendent/Vice President of Administrative Services
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Budget Update
Greg Nelson
Assistant Superintendent/Vice President of Administrative Services
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Planning and Resource Allocation 
Committee (PRAC)
Jonathan Eldridge
Assistant Superintendent/Vice President of Student Learning and Success

Meg Pasquel
Academic Senate President/Faculty
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Equity
David Wain Coon, Ed.D.
Superintendent/President
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American Association of 
Community Colleges (AACC) and

 Both AACC and ACCT are committed 
to fostering the advancement of 
community colleges, in part, by 
applying principles of equity and 
diversity within their organizations…
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Joint Statement of Commitment to Equity, Diversity, and 
Excellence in Student Success and Leadership Development (2016)

Association of Community College 
Trustees (ACCT)
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Programs Designed for a 
Multicultural Student Population
 Can help students overcome an environment where 

discrimination and poverty can serve as deterrents to 
social and educational mobility, and economic prosperity. 

AACC and ACCT remain committed to programs that improve 
educational outcomes for all students especially those 
representing various socioeconomic backgrounds, including, 
but not limited to:     Race Gender       Age  

 The values of diversity, equity, and inclusion are 
firmly embedded throughout AACC and ACCT’s history 
and programs.



California Community Colleges System
Vision for Success (2017) — Strengthening Our 
Community Colleges to Meet California’s Needs

The CCC system should strive to achieve the following goals by 2022:
 Reduce equity gaps across all of the measures

 Degree Completion
 Transfer
 Units Accumulated
 Employment 

 Through faster improvements among traditionally underrepresented 
student groups, with the goal of cutting achievement gaps 
 By 40 percent within five years AND
 Fully closing those achievement gaps within 10 years
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Marin County—Marin Promise Partnership
Partnering for Educational Equity—Cradle to Career

Working together to make educational excellence a reality for 
all students in Marin, regardless of race or family income.
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Goal: Close the Achievement Gap by 2028
 Enter Kindergarten Ready to Succeed
 Read Proficiently by 3rd Grade
 Master Critical Math Concepts by 9th Grade
 Graduate High School Ready for College and Career
 Enroll in College or Post-Secondary Programs
 Complete College or Post-Secondary Program



 Mission: College of Marin’s commitment to 
educational excellence is rooted in providing 
equitable opportunities and fostering success 
for all members of our diverse community…

 Values: (Diversity) We cherish a learning environment 
that celebrates diverse backgrounds and recognizes 
the knowledge and experiences among its students, 
faculty, and staff. We provide open access and 
strive to remove barriers to student success.
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Objective SS1.1
Increase 

institutional 
preparedness 
to address 
student equity 

Office of the Superintendent/President



Strategic Plan 2015-2018 
Objective SS1.1
 Action Step 1.1

 Develop a tool to anonymously gauge current and 
spring 2017 level of institutional preparedness. 
Based on current results, develop support programs, 
training or other activities needed to meet objective. 

 Action Step 1.2
 Increase opportunities for professional 

development/training to enhance awareness and 
understanding of issues impacting diverse student 
populations, including multicultural issues and the 
effects of inequities.
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Strategic Plan 2015 – 2018 
Objective SS1.1
 Action Step 1.3

 Implement promising practices in institutional policies, 
pedagogy, curriculum development, and student 
services, including multicultural practices. 

 Action Step 1.4
 Embed equity, inclusion, and diversity in the academic 

and work environment; in practice, such as in 
governance, committees and work groups; and through 
research and teaching about disparities, equity, 
diversity and democracy.

 Action Step 1.5
 Assess effects of equity, inclusion, and diversity 

efforts.
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Keynote Presentation
Joe Feldman
Crescendo Education Group

Author of Grading for Equity: What It Is, Why It Matters, and How It Can 
Transform Schools and Classrooms
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Have a great semester!
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