Fall 2017 Convocation




Welcome and Introductions




Welcome from the Senates




It’s good to be back...
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Kentfield Campus

Legend
I Existing Building / Scheduled

Maintenance
8 Demolition

I Modernization / Minor
Improvement Projects

I Renovation, Demolition and/
or New Construction

All Weather Surfaces
Creek Expansion

y Solar Projects
Field Fencing

@ Demolish existing @ Pool modernization
w 2::5:55 i @ Refurbish fields

@ Renovate and/or rebuild
@ with replacement of
Village Square classrooms @3 New maintenance

and community space complex
@ Phase 2 improvement @ New restroom
@ projects building

@ New multi-use lecture @ New storage building
space

@ New multi-use all
weather field

free parking

i
Child Study Center

Diamond Physical
Education Center

Science Math
Nursing
Performing Arts

Fusselman
Hall

Academic
Center

Kentfield Campus

Final Facilities Master Plan 2016-2021
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Indian Valley Campus

; | Indian Valley Campus
@ oA NG \ Final Facilities Master Plan 2016-2021
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Legend
] II:ZAX|§t|ng Building / Scheduled E&-D Completesr%ve.lc;pe, . @ Modernize building for future @® New aquatics center ACCESSTO BALL FIELDS
aintenance syst]em an ' nish repair/ use @ New marquee ORGANIC FARM
I Demolition LEPIacEmen D i & GARDEN
— U : Conag il @ Retaining wall repairs
I Modernization / Minor ©- @@ Complete envelope, Development Center
Improvement Projects system and finish repair/ @ Multi-disciplinary lecture @ New horticulture building
] Renovation, Demolition and/or replacement facility @D New tennis and bocce ball
New Construction courts
@ Conyert to anew Student & Demolish to create drop-off
\\\' TBD / Future Development Area Services Center and parking @ New maintenance /
1 Solar Projects - i storage buildin
y o-0® Sns @) Convert to Fitness Center : .
{ Campus-Wide Tree Study buildings for future use B New accessible parking
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Renovated Fithess Center - Kentfield
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Athletic Field Upgrades and Improvements
Kentfield
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Athletic Field Upgrades and Improvements
MARIN Kentfield
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e Athletic Field Upgrades and Improvements
MARIN Kentfield
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Athletic Field Upgrades and Improvements
Kentfield
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New Maintenance and Operations Building
Kentfield
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08/01/2017

835 College Ave.
Kent‘field, CA 94904 www brick-inc.com
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New Maintenance and Operations Building
Kentfield
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COLLEGE OF MARIN - KENTFIELD M&O FACILITY

835 College Ave.
Kentfield, CA 94904

M+O WEST PERSPECTIVE
0808/01/17

www brick-inc
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I New Maintenance and Operations Building
MARIN Kentfield

Operational
of summer

COLLEGE OF MARIN - KENTFIELD M&O FACILITY MiOERONT ENTRY

08/01/2017
835 College Ave.
Kentfield, CA 94904 www brick-inc.com
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- Multiple
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New “Miwok Center” - IVC

Replaces four

Cluster

Project brea S By R B = e=F o
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Completed by
summer 2020




Cotirat o Enhancements to the
MARIN Organic Farm and Garden - IVC

New parkin

Demolitio
corporatio B
buildings s e o

intended to be a final

an d 2 3 product or design.
Final input and design

shall be approved by
the Board of Trustees.

Three new
modular
buildings

COLLEGE OF MARIN RENDERINGS

INDIAN VALLEY CAMPUS ORGANIC FARM



Cotirat o Enhancements to the
MARIN Organic Farm and Garden - IVC
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Enhancements to the
Organic Farm and Garden - IVC
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This image is for

illustration purposes
only. This image is not

Three modular b i T mage
will house the fo prodisctaasant

Final input and design
shall be approved by
the Board of Trustees.

- Demonstr

- Offices, lo
meeting ro

- Covered wal

Project completed b
summer 2018
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Bill and Adele Jonas Center - IVC
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Pomo Cluster Upgrades - IVC
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FY 2017-18 Budget Update




2017-18 Budget in Brief




Basic Aid Status




Unrestricted

Unrestricted Fund - Budgeted Expenditures

Salaries
Benefits
Fixed Costs

Other Operating
M Capital Outlay

Other Outgo




Unrestricted Fund - Budgeted Salaries

Faculty
Classified

Administrators




Benefits

Unrestricted Fund - Budgeted Benefits

Health

STRS

PERS

FICA
W Medicare

Unemployment
W Workers' Comp
B SERP




Fixed Expenses

Unrestricted Fund - Budgeted Fixed Expenses

Gas & Electricity

Telephone

Water

Sewer Service

M Pest Control
Insurance




Operating Expenses

Unrestricted Fund - Budgeted Operating Expenses

Contract Services
Supplies

Rentals & Leases
Legal

m Audit

Other Districtwide

B Recruitment

W Travel
B Printing & Postage
8%
M Personal Services

B Dues & Memberships




Reserve Policy




Measure C and Measure B




Where can | find the budget?

gRsScal.marin.edu/fiscal-reports
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Adopted Budget Actual Adopted Budget



Student Learning and
Student Services Update




Program Highlights

GET MICROSOFT-READY

Fall 2017 classes begin August 21

REGISTER NOW!
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Best Practice Highlights




Fall Semester Highlights

MARINERS




Hidden Figures
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Flex Activities
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Have a great fall semester!




