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Sarah Anderegg

From: Jonathan Eldridge
Sent: Tuesday, October 24, 2023 11:48 AM
To: Jonathan Eldridge
Subject: Fall 2023 Faculty Information & Updates, Volume XII
Attachments: Academic Success Tip - Syllabus Assignment.pdf

Dear College of Marin Faculty: 
 
The attached article is very short, but includes several ideas about how to engage your students in the content on your 
syllabus.  
 
Below you will find a final reminder for this Thursday’s Evening with Emory Douglas. If you have not yet had the chance 
to view Mr. Douglas’ powerful art in our Gallery, this is your chance! 
 
Also below are details on major upcoming activities at the LRC construction site. It is a detailed overview, and I 
encourage you to review it. 
 

An Evening with Emory Douglas   
In honor of Black Panther Month, commemorating the October 1966 founding of The Black Panther Party for Self‐
Defense  
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October 26, 2023, 5‐8 pm  
James Dunn Theater, College of Marin   
Free and open to the public   
Register here: https://emorydouglas.eventbrite.com  
 
LRC CONSTRUCTION UPDATE 
One of the largest construction coordination activities for the new LRC is coming upon us fast.  That activity is pouring 
just over 5,000 cubic yards of concrete for the building foundation.   
 
There are 3 very critical factors related to pouring that much concrete: 

1. Getting the concrete to the site of the LRC  

2. Getting the concrete trucks onto the site, emptied, then back offsite so they can return to the plant for a refill 

and return 

3. Weather 

Fun fact: there will be 80 trucks on the road at any given time supporting this effort. 
 
As you can imagine, with the sheer size of this pour, there has been a lot of dialogue between the LRC project team, the 
general contractor, and the concrete subcontractor to determine how to pour that much concrete efficiently with the 
most minimal impact on our internal and external communities. 
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Saturdays have been determined as the best days due to the following considerations: 
 

1. There is significantly less traffic on the roads, bridges, and freeways between the source location of the 

material and the site of the LRC which will allow for them to pour more material at a faster rate 

2. There is significantly less of an impact on the roads around the College since schools and many businesses 

are closed completely or for a vast majority of the pour time 

3. There is less impact on student programs/activities 

In order to keep to the schedule, it was determined that the pours would need to be over multiple dates, rather than on 
a single Saturday. 
 
Below are the details of how the team has scheduled this work so that is has the most minimal impact to our external 
and internal communities:  
 
The pours will happen over 3 separate Saturdays.  Thank you, Cari for your work on coordinating these dates so that 
they do not conflict with major student activities.  
 
Date 1: November 18 
                i. Size of pour – 1,850 cubic yards (cy)  

ii. Duration of pour and finishing – 12 to 15 hours (basis of pour length 215 cy/hr)  
 
Date 2: December 2, 2023  

i. Size of pour – 680 cy  
ii. Duration of pour and finishing – 8 to 10 hours (basis of pour length 215 cy/hr)  

 
Date 3: December 16, 2023  

i. Size of pour – 2,500 cy  
ii. Duration of pour and finishing – 15 to 18 hours (basis of pour length 215 cy/hr)  
 

The construction team will begin mobilizing at 3:00 a.m. for each pour. 
 
Weather may be a factor and alternate dates have already been determined should that become necessary. 
 
We understand that these pours will be impactful to internal and external community members alike.  Notifications have 
been sent to surrounding neighbors, and now that the dates have been finalized, an additional notification will be sent.   
 
We appreciate your collaboration as we work through these necessary impacts.  
 
Thank you. 
 
Jonathan 
 

 
 

 

 
 
Jonathan Eldridge, Ed.D 
Assistant Superintendent/ 
Vice President of Student Learning & Success 
College of Marin 
Office: 415‐485‐9618 
jeldridge@marin.edu  

 
 



Academic Success Tip: Add Syllabus Reading 
Assignments 
Teaching students to read, reference and remember a course syllabus can be a 
challenge for many professors. Here are three strategies to encourage students 
to engage with their syllabus. 

By  Ashley Mowreader 
 

Professors can encourage student to read their syllabus with an in-class or pre-
class assignment. 

Katerina Holmes/Pexels 

Those who teach first-year or introductory-level courses may not realize that 
their students could be entirely unfamiliar with a syllabus and its content. 

Professors looking for new or creative ways to share syllabi content can employ 
one of these three tips: 

1. Create a syllabus quiz. 

Professors can review key components of a syllabus such as grade distribution, 
preferred method of contact, office hours or classroom expectations through a 
quiz, delivered in-class or prior to the first class. (Who doesn’t love a pop quiz!) 
To add extra incentive, professors can attribute points or extra credit to the quiz. 

Alicia Russell, associate director of the Center for the Enhancement of Learning 
and Teaching at Tufts University, would assign students a one-point quiz with 
the opportunity to retake as many times as they wanted, she shares in a blog 
post. Russell found the activity reduced the number of questions she would 
receive about topics already covered in the syllabus. 

2. Make a game. 

Syllabus review in class can be fun and engaging if professors create an active-
learning environment. Cathy N. Davidson, professor of English, and Christina 
Katopodis, a postdoctoral research associate, from the City University of New 

https://www.insidehighered.com/author/ashley-mowreader
https://sites.tufts.edu/teaching/2017/01/18/how-to-get-students-to-read-your-syllabus/
https://sites.tufts.edu/teaching/2017/01/18/how-to-get-students-to-read-your-syllabus/
https://www.insidehighered.com/news/2023/04/05/survey-how-college-students-say-they-learn-best
https://www.insidehighered.com/news/2023/04/05/survey-how-college-students-say-they-learn-best


York, have come up with creative ways to engage students in syllabus exercises. 
A few examples: 

• Scavenger hunt. Set up a trivia-style quiz with questions that encourage 
students to reference the syllabus, LMS or website, as applicable. Questions from 
“When is the midterm due?” or “How should you submit assignments?” can help 
students remember key details later. 

• Mapping the syllabus. In this visual exercise, students are given a blank piece of 
paper and drawing utensils and asked to portray the syllabus as a timeline, 
concept map, comic or other graphic. After allowing time for students to read the 
syllabus and draw, professors can display the graphics around the classroom (or 
online with the whiteboard feature of Zoom or Google Jamboard). 

• Collaborative annotation.Group students into small teams, divide the syllabus 
into sections and assign each team one portion. Cohort members work 
collaboratively to read, annotate and review their section with the class. 

• Peer-to-peer syllabus learning. A longer version of collaborative annotation, 
small groups can be assigned to teach a portion of the syllabus, allocating one 
half of class for groups to make a presentation and the second half for teaching. 

3. Hide an “easter egg.” 

Making sure students read every single line of the syllabus may seem impossible, 
but a hidden message can help spot those who do. For students who read 
Monday announcements for his course, retired Walden University professor 
David Mathieu would share one of his recipes. 

In addition to making sure students got all the information he was sharing, the 
recipes helped make him more approachable, friendly and added a taste of 
“midwestern down home,” Mathieu says. 

https://www.insidehighered.com/advice/2022/08/24/creative-ways-use-syllabus-engage-and-teach-students-opinion%22HYPERLINK%20%22https:/www.insidehighered.com/advice/2022/08/24/creative-ways-use-syllabus-engage-and-teach-students-opinion
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